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needs are not to be collected., This situation, according to General
MeClure, can be changed only by the Depariment of the Army. The

problem is to allow CIA to cooperate with|J I rte11igence 25X1A
collecting agencies by direct sdvice and counsel with the object that

both their needs and those of OHE directed to national security are

served while the reservoir of Pi's and pertinent information is still
avallable.

i+ A conference was held with Jeneral Lewis {A-2, USAFE)
regarding I T:is resulted in an exchange of views and
complete information on|jill cperation. 25X1A2g

29L1AB3 The functions and operations of [N 25162
re explored by a visit and discussion. A4 complete review

of an especially important case is reported here, Thls was done by
request, and the results apvear typical. Hlllis in need of continued 25X1A6a

specialized interrogation guidaéxggﬂ l&g%ocially é.gxgr‘.KS%oonmic field.
6.

In & discussion with which was suggested

by it was stated by IR -t B ouid use 2%9(:%\28 a
and would welcome expert economic guidance in their operstionsg he

want further in stating that he could ume such a man full time on his

own staff. ﬂmm advised that I discuss the
problem of an ORR temm witi The latter without question 25X1A9a

had alresdy considered the natier as be stated at the cutset that ocur

men were to be attached to the under [I»ic:, 25X1A9a
after my retura to Washington fo be comected with| I 25X1A8a
However on furthor discussion, agreed that the 1 team

should retain its flexibllity so that it could advise all collsction
agencies in its field and that it should have freedom to report

directly to instead of an intermediary and to com-

manicate with ORH. ©One important ouicome of this dlscussion was

the question I raised that no one was collecting certain publics-

tions which were not generally distributed or available to us but 25X1A8
were very important for owr work. NEEEEEsaic that - a
cluded this function in their activities but that CIA ] did nct25X1A8a
provide this service, He sgresd it was important and volunteered the
siatement that we sopeared tc be in apreement in all respects. In

a neeting with [ on my return from I re 25X1A8a
commented on this guestion by steting that, while this type of col~ 25X1A
lection would cut across their essigned functions, they were not

inclined to do this work; thus oreating & dilemns.

JeCRET
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7. Ina fiml coaterence it NN Lt v25

pointed out that there 1z a decided lack of specific guidance in
specialized fields among the intelligence ¢ollection agencies
particularly in the field of econonic intelligence. It was also
emphasiged that the proposal, as expressed iy o 25X1A9a
attach an T8 Econonie Ioam to the ] 25X1A6a
under IS has norit only if his group furnishes administrative
support in the form of clerical assistance, transportation, com=
munications, and administration genorally, also that the organi-
zation in any event weuld have to have free access for cooperatiom
25X1A93 with the various collection agencles on the ong hand and freedom
to coﬁt&cqnd that preferably the head of the
team (or coordinater) should be a member of his staf?f, I 25X1A9a
25X1A9a *arganimtic:x, even in its inciplent stages, appears
to be developing in the direction of a small CIA pattern, and
from later information this was being further crystallized in
this direction, In swming up the overall situstion to I 25X1A9a

maat forth above, ineludins my discussion witn 25X1A9a
upon whon he appeared to rely principally, these oX1A8a

thoughts vere crystalllzed and racommended to him by stating simply

that any organization o be effective must ba free to advise and
cooperate directly with the collecting azencies on the one hand and
have free access to advise and counsel him directly instead of passing

h & group or individeal (0. N vho vith all due reaspect25X1A9a
&4 : gmdemtand the problems of foreign economic intelligence :
and thd moeds of ORR, It wes recormended specifically that the head

of the sconomic team be 2 member of his staff, Also that the DAl

tesm should not be subordinate to any other group, Wit if attached

then it should be only for adminisirative support and assistance.

In addition to their [uncticns as advisors the team would stimulate

the collection of information of overi and seni-overt nature not

now being collected by any agency, and they would act as a clearing
house for all foreign economic intelligence orizinating in foreign
countries to facilitate ite prompt fransmission to CRR.,

25X1A9%9a

25X1A%9a
25X1A9%9a

8. The overall exporience of OS5I under_ has 25X1A9a
amply conflrmed the mbove conclusions, The question of organization
within the team is something for further consideration, At the oul-
set it would consist of a small group of nexperts” {about five),

8.8, ®ach representing a division in OHR with a coordinator; and

with administrative and clerieal support and transportation facilities.

It ultimately should follow very much along the lines of the present

0SI erganiszation, which is nade up of an Analysis, a Contact, and

a Reporte The Analvsis Branch would have specialists assigned
25X1A6a o asais ete. The Contact Branch would

assist in utilizing the same speclalists or similar ones at the

S
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tact locations
25X1A6mn etc.) to help Bl and others in covert and sami-covert 25X1A8a

- eetivities, The Reports Branch with editors, interpreters, file
clerks, typlasts, etc., would be employed for the forwarding of
materials. Transportation facilities, elerical and stenographic
assistance, and administrative support would have to be made gvailable
at the begimning. A complete clarification of 25X1A9a
propésed organization, as well as tle high-level operating plans
and instructions for the Ewropean Division of CIA must be kaown
before tie precise position of ORR's team can be defired: that is

whather his organigation 18 to be an extensaion of Il or whether it 25X1A8a
is to be a small image of GIA., In the latter case, the ORR team

should have independent status in the same manner as the other

divisions,

9. A twnt}’*tto pwa g;uide to Foreip
drequiremei:ts_gas : ,

aquest wit
25X1A9 B end OSI.
25X1A6a 25X1C8d

10, A separate report is being made on my visit to-r@gm‘ding
25X1A operation of the

25X1A9a

monomic Intalligmca
. by
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